
Sesko Nuisance Abatement 
City of Bremerton 

SPECIFICATION AND CONTRACT ISSUES 

I. PROPERTY OWNERSHIP 
• Who owns what? 

- Vehicles 
- Vessels 
- Miscellaneous Materials 

Issue: We need to indemnify the City, Parametrix, and the Contractor of liabilities for destroying private 
property. 

• Options 
- Declaratory Judgement 
- Public notice 

IL SAL V ABLE MATERIALS 
• How do we track salvage values? 

- Recycle 
- Scrap Value 

Resale 
- Disposal fees 

Issue: We desire to conduct the project at the overall lowest cost and have sufficient documentation to 
protect the City that recovered costs were credited to the cost of the job. 

• Options 
- Competition driven salvage - least documentation, lowest overall CM cost 
- Negotiated salvage value - pre-determine salvage through negotiation, low overall CM cost 
- Track disposal, recycling, resale - contractor reports all disposal fees/rebates, high overall 

CM cost. 

III. HAZARDOUS MATERIALS 
• How do we deal with hazardous materials? 

- Subcontractor 
- Separate City Contract 
- Dangerous materials (explosives, dangerous wastes) 

Issue: Disposal contractors do not normally address hazardous materials and we are not able to 
accurately quantify until the end of the project, therefore cost is uncertain. 

• Options 
- Contain and stage for disposal following contract - separate contract, lower cost 
- Require contractor to handle - unit pricing, high cost 
- City bomb and fire to handle explosives. 
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IV. CONTRACT MANAGEMENT 
• Who will manage the contractor on a daily basis. 

Progress of work 
Requests for information 
Bidding inquiries 
Contract Administration 
Change Orders 
Progress Payments 

Issue: Contract Management will be a daily activity and construction monitoring will need to occur on 
a routine basis. 

• Options 
City Staff 
Consultant 
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